Is Your

HCM Stack
Ready

For The Future?

STRATEGIC AGILITY

Strategic Agility — Startups
that invest in Al-ready
HCM stacks set their
workforce strategy up to
lead through change.

HCM ALIGNMENT

HCM Alignment - HCM
shouldn’t stand alone.
Align function with your
business model and boost
talent outcomes and
strategic execution.

VALUE
SIMPLIFICATION

Value Simplification —
HCM is more than
compliance. Defining the
employee value
proposition (EVP) simply
leads to better retention.
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SCALABILITY

Scalability — Today you are a
team of 30. Tomorrow. Series A
funding — you are 300. Eighty-
five percent of growing startups
struggle with HCM scalability
post-Series A. Future-ready
stacks scale with you.

ADAPTABILITY

Adaptability — Startups pivot —
sometimes weekly. Your HCM
stack needs to flex with those
shifts. New hiring models,
evolving compliance, or hybrid
workforces; rigidity Kills agility.

WANT TO KNOW HOW YOUR
HCM STRATEGY STACKS UP?

IMC is a strategic Oracle HCM consultancy
helping organizations evolve from data

management to intelligence-driven decision-
making and workforce transformation.




