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The Sprint-2-Success (S2S) Methodology is IMC'’s proprietary scalable approach
to successfully meeting your requirements, while never losing sight of your
department’s goals and company’s vision.

S2S is guided by IMC'’s three-step
delivery process:

Where Are You Now?

We work with you to understand your company’s
vision for the role of an HCM system within your
organization. Ultimately, the objective is to have all
departmental goals roll into the larger vision of the
organization. Many companies talk about doing
this, but don't actually practice it.

Where Do You Want Your Business to Go?

We capture your company’s requirements accurately,
confirm them with leadership, then aggregate this
data to ensure our recommendations align with the
departmental goals. This ensures that you get what
your company needs upon project completion.

Implementing the Best Solution to Get

You There!

Because we take the time to understand the
requirements in relation to your company’s vision,
we know that our team will get your company across
the finish line successfully.

Connect with us today...

The Mechanics of
Sprint-2-Success (S2S)

WARM-UP
preparation for project kick-off

STARTING BLOCK
official kick-off

START
design the solution

ACCELERATION
data conversion and review

design finalized

FINISH LINE

DECELERATION
project closeout
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