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...harnessing the power of
Oracle HCM Cloud Technology

You should be getting the most out

of your Oracle HCM Cloud investment.
Let us work with you to achieve your

company’s vision and support
your greatest asset.

Who We Are

Innovative Methods Consulting
(IMC) assists organizations by
delivering the best HCM solution
for your company. As “HCM cloud
tech experts,” our team has
amassed more than one hundred
years of Oracle applications
experience and know-how. Long
before cloud technology, we honed
our design and implementation
expertise on Oracle’s now-obsolete
E-Business Suite (EBS). As Oracle
phases out support for EBS,
IMC embraces the opportunity
to partner with small and mid-
sized businesses that are new to
Oracle and ready to implement an
entirely cloud-based HCM solution.
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Our Approach

The Sprint 2 Success (S2S) Methodology is IMC’s proprietary
scalable approach to successfully meeting your requirements,
while never losing sight of your department’s goals and
company’s vision.

S2S is guided by IMC's three-step delivery process:

Where Are You Now?

* provides a detailed and accurate assessment of your current
situation highlighting strengths and weaknesses

* puts a “stake in the ground” from which progress can be
measured

Where Do You Want Your Business to Go?

+ sets operational and financial goals to take you from
transactional processing to strategic partnership

Implementing the Best Solution to Get You There!

« clear and concise recommendations for achieving goals
set above

IMC Core Services

 Implementation - apply the S2S methodology to: set the
Project Benchmark; gather your requirements; and design
& deploy your solution to ensure the successful
implementation of the Oracle HCM Suite

* Health Check - perform diagnostics on your current set-up
and provide our recommendations for improvement

* Project Rescue - intervene and triage a troubled
implementation to resolve issues and successfully complete
the project

* Managed Support - provide ongoing application
management, administration or serve as Oracle liaison
(post-implementation)

Connect with us today...

Innovative Methods Consulting
11140 Rockville Pike | Suite 100-514 | Rockville, MD 20852-3149
(301) 307-1928 | sales@in-methods.com | in-methods.com

Let us take you where you want to go with
the power of Oracle HCM Cloud Solutions




